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18 October 1983 


tmoaAmm rot: 
subject : 


25X1 A 


Sr. Cline 

Meeting on 18 October ia a# the Ac- 
quisition sad Handling of Sensitive 
and/or Orgeat Cables and Memoranda frojs 
the Department of state 


1. At a mas tin g held la your office on 18 October 

(JQD/K E xecutive Staff). Hitchcock 
(Collection Guidance Staff) ^■(CDle Secretariat), 25X1 A 
aad mo (OCI/SIOO/CIA Watch?, you directed that a record 
bo made of the dieoeaeioxis and that positive r e cs aw en da- 
tions be made to you for action, you noted that the meet- 
ing had been called to discus* (a) problems in getting 
to the Director cm a timely basis State Department re- 
atrlcted-disee si nation material, (b) the handling within 
CIA of limited-dissemination State cables, and (c) ques- 
tions in connection with the foregoing which arose in c 
conversation you had with Mr. McUGssson of State. 

2. Tfoe general subjects covered at the meeting i« 
your office were: 


a, electrical Ire asaissioa of cables frott 
atate to CIA | 

b. delivery, routing, and dissemination of 
State Limited Distribution S/S and gyes Only cables; 

c,//y o. tee receipt, routing, and dlssemiaatioB 
within of .‘State memoranda of conversation: 

A 9 

<*• delivery to .state of Ambassadorial cables 
sent to Washington via CIA channels; and 

«• assignment of a SDI/CG3/0CI officer to duty 
i a State for liaison with the Secretariat and the Opera- 
tions center. 


25X1 A 


3. The discussion on each of the above is contained 
in a separate names te this memorandum, and the recommends 
tioas chilled for are Included in these annexes. 
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in not available for cooramtioa todiy, bat thee# Togo a- 
momiations vrfco.ch Involve the Cable secretariat were Cia- 
25X1 A cussetS vrithhiiiijaaediatelv after the eeefia® in year of- 
fice* Mr. tiltebeoek concurred in thin 

nowornnd’w ami annexes in draft fora. 


Attachments: k/u 


25X1 A 



oci/sido/cia mt&h 
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1® October 1963 


CABLE IELXVBMIES larrVXSB STATS AMO CIA 


Mr. CUat noted that la hla litcsuloa with XcStuon 
quMtidM bad ecu— up as to why «• and State do net amice 
•ore nee of electrical transmission of cables between 
the respective buildings, why it is that couriers are 
need so often when e rush delivery is required . 

BHHH pointed out that when a great quantity 
of Material is involved, the courier is faster slatply 
because of the tins it takes to prepare for transmission 
and to transmit cables. Moreover, the circuits can 
handle only ee such traffic, lest of the cables we 
receive from State are received in hard copies ; these 
are easier to handle in the dissesi nation process here, 
and scat of tfces are of a less- then-urgent nature. The 
cable deliveries are sad# by CIA couriers, who safes 
frequent trips (about 1.3 to 3 hours apart) to State. 

Bos s State cables are received by wire and receive 
rapid handling; depending on traffic loads and priorities 
assigned to such cables, it caa at tines happen that 
tie courier-delivered hard copy will be available to 
users here about as soon as the wire version Is. 


25X1 A 


added the point that the vide physical 
separation of the SIBO/Watch and the Cable Secretariat, 
exiatiag p r oced ures la the Signs! Canter, and the lack 
of tube systes in the building la other than normal 
duty hours caa result in significant time being lost 


even after a cable has been received within this build- 
ing. The idea ef a tube system which would operate 
around the clock b e tween the Cable Secretariat and the 


IIM/Match ie under consideration; but this will not 
solve the whole problem. 


Mr. Hitchcock noted that CTFAX equi p m en t now under 
devel opme nt and con s ide ration will— provided it proves 
satisfactory ami Indeed is procured both by us and the 
otter Agencies— pretty much solve our problem. 


Mr. Clima said that something needed to m done 
new, sot a year from now,, and he asked that a lint be 
drawn op of specific types of eables which could or 
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should b« transmitted by wire to CIA; be acted tl»t 
State, la stitetiBg what Items should be transmitted 
by wire, seemed willing to fellow guidelines we would 

set. 25X1 A 

In the ensuing discussion lllBlllilSI noted that 
the White Berne receives cables of eertaia priorities 
auteaatleally froa it ate, as well as cartels other 
selected cables, sad that if we could get the sees 
treataeat , soot of the cables we seed la a burry would 
be aeat to us promptly aad automatically . 

(Additional Bates t There have been a number 
of discussions HtweSii representatives of OCX, 
Sigsal Coster, aad Cable Secretariat oa tbs problem 
of rapid transmittal within tbia buildiag of in- 
eodsg traffic to the SIDO/Watcb . The feet of 
tba Matter Is that la tbia sew building we (OCX/ 
SXDO/Wateh) do sot get as good sorvico as we did 
ia the eld **$?* Building when we had a ceaanmica- 
tioas eeatnr adjacent to the Watch Office. As 
for th e p rnpo s sd id- ho ur tube ay a tea aeat lowed 
25X1 A above, OCX has prepared a study 

aad proposals oa this, aad these are aow being 
coordinated with other offices concerned . the 
tube fire, which has been queried re feasibility 
aad spec! fleet leas, Indicates the price will be 
not in excess of $>3*00$ fur the systea. Even 
if this is promised, however, it will solve only 
part of Our problem* le have yet to find a way— 
there are both space aad personnel problems — to 
bring the Signal Center's service to OCX back to 
the level it was ia the eld m W* Building . — TO.) 


jgCOjttllfDATIOKS : 

1. That the SB/1 negotiate with State for the 
simultaneous transmittal to as by electrical aaaaa of 
all eables transmitted electrically to the white Howes. 

(Chi aa nri only baa# X am informed that State 
aow transmits automatically to the White House all 
eahlaa of FLASH precedence aad above, aa well aa 
other selected cables ((e.g. „ during the Berlin 
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crlala, all cable* os Berlin)) , aad furthermore 
tttt State hw boon uM to determine tho quantity 
that oo«14 bo involved if tfea Whit© Bouse asked 
tor aatwatlc tmadsttoi of all eablta of 14- 
)8SU1I precedence usd above* — TC3L) 

2. That tbe BB/X also askeSfcate to traasait 
electrically all lyes Only cables coning to CIA (but 
with axatptims permitted here if tbe cables are un- 
usually loaf, say ever two or tbree pages, sad a 
courier would be faster) * as sell as sll sables which 
pert ala te a 'crisis 1 ' situation, 

(m this last psiat, during tbs reseat Berlia 
crlsi »,** State sas transnit ting Barlin cables 
automatically to tbs ^hite Souse. It also trass- 
ait tad cables to JO**l»t sot always to us. Had 
it set been for frequent telephone calls , our 
Agency would have been even further behind develop- 
aests than it was. A specific case: Berlin 
cable 49§ was received is State, aad retransmitted 
at 1I13I3S to ICS) ifCS thou transaittod it to us 
aad the thlte Bouso ( (which proauaably had already 
had it free Stats)) at 161 9202 — that is, ovar 
two hour* later. X do sot have an actual tiae 
of receipt in tbe HfiC^Rtteh, but we can safety 
& sense that the receipt there was IS to 20 urinate# 
after receipt is this building. — TCL) 
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IS Os toiler 1963 


S'TATM «SSTUCTlEi~£>l86jaa]ttT10M CABhSk 


The discussion brought out no problem® in tins 
handling and routing within CIA of &tate Uni tod Bis- 
t ir 1 fetation S/S aablos • 


8a state Syce Only cables, Mr. Clift* pointed out 
that theft* really fall into various categories— e.g. , 
thoe* which are "ordinary* Syae Only cable* (!.*.» those 
which state address#* to Mr. McCon* knowing that they 
are shown to other Agency personnel) and those which 
are la fact ia tended for Sr. McCoao only (or possibly 
Mr. McCone and several others' Hr. Cline, and possibly 
a very few sore) . Me referred specifically to the re- 
cent SAN series, and observed that realistically we stoat 
expect other ad aoc to tine. 


25X1 A 


la the ensuing discussion— which included a re- 
view of the o a wher e one and ineffective Method in which 
cables on the south yietnan situation wero being handled 
for a while— the comvmm a eased to be that there la 
no basic prebles among the offices which ware represented 
at the meet lag sad that provided higher offices do not 
interrupt the syeten) the only thing really needed was 
to agree on a aay that the state Secretariat could in- 
dicate the different type* of handling it wanted cables 
to have. 


USMHn urged, and end others agreed, that 

it would bo highly desirable to have all cables go 
through the Cable Secretariat, even though it night be 
necessary for seas of these cables to go through in un- 
opened envelopes, so that there would be at least a re- 
cord at one single point of ail cables received in the 
Agency. 


itrCOU MgaiATI <^s * 

1. That Stats be asked, la recognition of the fact 
that Eyes Only cables fall into different categories, to 
nark the covering envelopes accordingly. 


25X1 A 
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i, “Ordinary" Eyes Only cable* would be ad- 
dressee singly tfM Oaly for Mr. McCone" or wove equi- 
valent. 

to. Tie envelopes c o n t ai n ing the "exclusive'* 

Eye* Only cable* would be addressed or stamped TO life 

opsmep o«ut by m. Mccom;," 

(1) glace these envelope* will act be 
opened either is the Cable Eeeretariat or the SUJO/Satfch, 
State should be asked alee to stamp or type "IMMEDIATE 
aaimi ’ oa all such cable envelopes which in State’s 
judgment should tee delivered immediately regardless of 
the hour of the day. 

2. That State further be asked to indicate oa the 
outside of the envelopes addressed TO St OP®*® QWbY BY 
MR, MCCOUK the contents of the envelope — e.g. , '*«£ Hmb 
Saigon Cable 9b», 1© Oct ©3.” (State can he told that 
this 1® for record purposes in our Cable Secretariat log,) 

3* That all lymm Only cables be routed through the 
cable Secretariat, including those which go through the 
Cable Secretariat in unopened envelopes, and that the 
Cable Secretariat keep a couple te reeesd, by number at 
least, of all tmch cables addressed to the Director. 

4. That the Cable Secretariat 

a* reproduce and disseminate as at present 
the “ordinary” Eye* 3»ly cables ; 

b. be the responsible agent for delivery to 
the 3/DCI of all State envelopes addressed or stamped 
"TO BE OPSMSD OKLY BY MB. MOCOIIB { the delivery is to 
be prompt , excwpt that whoa the O/BCi is closed ike .en- 
velopes will b*5 held in Cable Secretariat until the 
next opening of business, unless the envelopes are also 
stamped "IMMEDIATE DELIVERY ; 

c. in the case of envelopes - receiv e d- when the 
stamped or addressed *TO BE dPSJfED ORLY BY MB. MCCOME. 
ISHffiDXATE DELIVERY'' received when the l/DCI is closed, 
the Cable Secretariat will send the envelope to the 8100/ 
Watch, which will then be responsible for effecting 
prompt delivery whatever the hour. 

Clots: The 3/3CI will have to provide the 
answer to next questions : when the SCI 
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la mot available to rweiw as "IWBD1ATS 
SSUfffiT eeble, to wheat ihmU tto cable 
be delivered? Furthermore, 1 understand 
tbit the (VKxeeutive Director baa rained 
mama question with the Cable Secretariat 
on the delivery of cables and/or eeseraads 
addressed to tba Director by mm® or by 
title, lie., whether such should be routed 


through the Executive 8egistry . 
is ia the process of trying to e 
natter with the q/Baeeetlve Director now.* 


TCL) 


6. fhat the DC1 awl /or others who way be recipient* 
of cables addressed or steeped "TO m Q&wm cm*Y Sf Mft. 
l*CC0W*" be ashed to consider la each ease the possibility 
of farther dissent nation of these cables within the Agency 
as aa "ordinary" gyee Only cables through the Cable Sec- 
retariat facilities. 


- 3 - 
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18 October 1963 


CTitt MKMBSAMBA OF COTEBSATKWS 


Mr. Cline discussed Mis interest is seeing to it 
that i sport ant State senoranda of coversatioaa receive 
expeditious handling sad that copies be provided 
promptly to interested parties. 


25X1 A 


'WKttBBKBStBBKBKBtSk ce— s ated es the present 
ays ten, whereby such nenoraadd released ip single copies 
iron State are normally rented by Cable Secretariat 
to, la turn, SIX*), DCI, BBC I, »BI, BBP, Chief (e) of 
Operating Mviaieafa). the BIDO/Watcb, when such are 
received, treats each as ether i nooning Material and 
considers whether It is worth waking a SIDO/Watch 
“Select"* before routiag the doemest onward. At the 
very least, copies are Made for the OCX Areas of prin- 
ciple interest before tbs origisal is swat onward. 


Certain senoranda which fall into the ''Byes Only ' 
category, bp the other hand, are being reproduced and 
diesenlssted by the Cable Secretariat as t bough they 
were gym Only cables. 


Much of the discussion os 16 October showed again 
that nest of tbs dslsy in the delivery of State Memoranda 
of conversation* to €XA high-level eonauners lies not 
in the CXA building, but la the State Departnent , which 
frequently puts out these senoraitda on s sosewhat 
leisurely basis. 


RgC OPgKP ATIQKS : 

that there be no basic change in the preseat sys- 
tem. except that the Cable Secretariat and SIB© sake 
the cut a little dee pe r os What n a eer anda sight be re- 
produced and di ssemi nated is nultiple copies, and tb at 
6CI/II19 cooperate with Cable Secretariat by providing 
if possible assistance in the r e pr o d uction and collation 
of lengthy senoranda of conversations which are to be 
diseanlnated la nultiple copies. 
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IS October 1963 


ASSFIONWirr Of DD1/CGO/OCI OfflCEE to state 


Mr. Cline noted, la eoaaactioa with our frequent 
delay* in gottiig amonwlfi of conversations from 
that Messrs. Hood and ficKstssoa of tbs eta to Secretariat 
know of these nenoranda la advance, and that we Moat de- 
vise sons asaas of getting these ami otaer inportaat in- 
feraetlon sore quickly than so presently do. fie noted 
that the OCX ted area gone ia far — evidently la hyperbole- 
to suggest that If necessary we have mate y at the Sec- 
retary’s door treaty- four hours a day. fir. Cllae did 
aot see a need at present for the ass lg meant of a osteons 
a route the clock each day at State, but te did instruct 
Mr. Hitchcock ate to get together ate assign 

soeeoae to State. A 

25X1 A 

This question has aot yet tees resolved. 

Jem his part ha s discussed the setter with the Acting 
AD/CI * tee la turn has discussed the setter 

with fir. Cllae. Mr. Hitchcock has also discussed it 
with fir. Cllse* who tes agreed la principle that the 
aaa assigned scat have the full confidence of persons ia 
the secretary’s office ate at otter key policy positions 
if the return free such an aasiganeat is to be teat is 
sought. 
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